LONG BEACH AQUATIC ASSOCIATION
GRUNION SWIM TEAM
BOARD OF DIRECTORS MEETING MINUTES
DECEMBER 13, 2025

Location of Meeting: Sean Vosberg’s Residence
Board Members in Attendance: Kenny, Bart, Alisha, Liz
Board Members Absent: Stephen, Jim, Michael, Kim

I. Call to meeting order Kenny
A. Kenny calls the meeting to order at 4:10pm
II. Review of minutes
A. Approval of November Minutes: Bart makes a motion to approve the November minutes,
Liz seconds. Minutes approved.

II1. Membership report Alisha
A. Current Active Members

2025 USMS Grunions 205

2026 USMS Grunions 86

Attended Workouts November 85
Registered on Club Assistant 213
(Including Coaches and Satellite Swimmers) +2
Registered on Club Assistant- 129

Current monthly Dues Paying Members
Registered on Club Assistant- 0
On hold
Drop in Swimmers - November 3

IV. Board Reports

A. Treasurer’s Report Jim
1. The organization’s finances are healthy and in good order. Please refer to circulated
budget report.

a. $1540 payment to “Interpret That”
b. December meet entry fees- $17,058.88
B. Captain’s /Coaches Report Kenny
C. Communications Coordinator’s Report
1. Kenny will use pictures in the dropbox from December meet for next Grunion Report
2. Liz will pull pics from dropbox for IG
D. Membership Development Coordinators Report Stephen
E. Organization Representative/Swim Meet Coordinator Bart
1. Gay Games, Valencia, Spain, June 27-July 4, 2026
a. Pool: Pisina Parc de L’Oest (long course)
b. Open Water: La Marina Platja del Cabanyl
2. IGLA 2027: Montreal, July 30-August 5, 2027



3. Sin City Blowout
a. 3 members registered
b. Results of survey for bus: 30 responses: 15 yes, 15 maybe. Not enough interest to
hire bus.
4. Team meets:
a. January- Sin City
b. February 1- Riptide short course yards
c. March 8- Mission Viejo
d. April 10-12- Rose Bowl
5. Annual Meeting (November)
a. Kenny re-elected as chair
b. Anita elected as member-at-large
F. Facilities Coordinator Kim
1. Silverado Pool closures on website and other socials
2. Silverado Pool status-
a. Hole in ceiling of women’s locker room still there
b. Liz noted a problem of standing water at a blocked drain in women’s locker room
also
G. Open Water Coordinator Liz
1. Open Water Signal Chat member/non-member breakdown
a. Members 48
b. Unaffiliated/No team: 3 (6%)
c. Swim with another club: 2 (4%)
d. Grunion coaches: 7 (14%)
e. On track for 2025 year round open water award: 14 (29%)
2. 23 open water swimmers volunteered at the meet- 48% participation from OW swim
group
3. Liz has purchased safety gear to give at awards banquet for OW swimmers
H. New Business
1. December Meet Recap Kenny
a. High School Volunteers
(1) LB Wilson Boys Aquatics- 10
(2) LB Wilson Girls Aquatics- 6
(3) LB Poly Girls- 1
(4) LB Poly Boys- 2
(5) LB Millikan Girls- 1
b. Request for donations to these aquatics programs. Suggested $25 per volunteer.
Total of $500.
(1) Wilson Boys- $250
(2) Wilson Girls- $150
(3) LB Poly- $75
(4) LB Millikan- $25
Board discussed donation, will be voted on in future.
c. Other December meet recap:
(1) Overall positive feedback
(2) Suggestions to be discussed for future:



(a) Change in event order
(b) change/update medals, possibly bring someone to personalize at meet
2. Board Elections Kenny/Alisha
a. Self-nomination closes on the 15%, interest in most positions, still looking for
communication and new membership
3. Annual banquet
a. Kenny will reach out to The Reef for dates in January/February
b. Include registration/check in table, charge $40 for nonmembers (not plus one’s)
c. Patches: Kenny will communicate with Moose about which patches we have/need
for awards
V. Set place, date, and time of next meeting.
A. Sunday, January 25" 11:00am via zoom
VI. Close Meeting: Liz makes a motion to close the meeting at 4:45pm, Bart seconds. Meeting
adjourned.



